




 
 

Additional notes on Frigidaire 638860 Bellows Replacement: 
 
9 The use of a long (18”) 3/8” extension (or two extensions coupled together) on 

your ¾” socket makes agitator removal easier. Hold the tub by placing your left 
foot in it, and this longer extension will allow excellent leverage. 

 
9 If the original, hard-to-find bellows snap ring tool is unavailable, a very large 

Channellock-style pliers may be (carefully) used to remove and reinstall. 
 
9 Most of the later ‘1-18’s’ didn’t use the inner, ‘oil’ bellows seal, but only the 

larger outer ‘water’ bellows, so if there’s no inner bellows on yours, don’t panic, 
it was probably manufactured that way. 

 
9 Smaller leaks, especially on the later versions of this washer, were often through 

the main shaft seal. Water leaking through this seal was usually seen running out 
the plastic trough attached to the mechanism. This little trough was intended to 
divert these leaks away from the mechanism. 

 
9 I don’t recommend using Loctite on the agitator nut. It will make your life that 

much more miserable if you have to remove it again, and you’ll find the agitator 
will stay on just fine without it. 

 
9 Do use a bit of silicone-based lubricant on the diaphragm support O-ring. This 

will prevent its twisting when the agitator nut is tightened. It’s a good idea to  
lightly sand the inside surface of the nut that contacts this O-ring too. 

 
9 Removal of the tub nut isn’t necessary to replace the bellows seal(s). 
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